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|IR-CONDITIONING UNITS oof "arge offices are
almost always on the terrace of the build-
ing. Unless the office has called in GIBSS
(Green India Building Systems and Ser-
vices) to help it reduce power bills—and
gain green points, If GIBSS is in the pic-
ture, vou can be sure that the cooling units
are all safely tucked away underground. It
looks neater, and the terrace is free of the
noisy, heat-emitting monsters, but that's
not why GIESS buries the eooling units. It uses the coolness of the earth (geo-
thermal cooling) to reduce the air temperature circulating in office buildings. Its
core principle i making office buildings green through ero net energy usage.
According to its founders—35-vear-old Aron Shenoy and 39-vear-old Mandhar
Kaprekar——the solutions optimise energy saving and pare operational costs by
almost G0%. In most cases, GIBSSs solutions (it's the only outfit in India offer-
ing these kind of solutions) add to the savings from reduced energy consump-
tion through LED and five star-rated appliances that buildings usnally use. "Tn
a building, #0% of the energy consumed iz doe to sir-conditioning, lghting,
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and hot water. We work to reduwce the
eonsumption of each by G066 to 809,
says Shenoy. Eaprekar adds that mak-
ing changes in equipment design (us-
ing principles of geathermal energy)
and the way they are installed make
the difference.

Genthermal conling has been in
existence for 40 vears and has over
& million installations globally, The
problems here though were the com-
mercial viahility, the late arrival of air-
conditioners, the dearth of engineers
who could innovate, and the unwill-
ingmiess to invest that extra mipes in
efficiency improvement. “Tndia was
resistant to change, but we were look-
ing to he dismaptive,” says Shenoy.

“We had to comvinee people that
thiere were solutions that could re-
dsce the dependence on grid power,”

adds Eaprekar. To woo customers, GIBSS not
only offered a performance-based revenue
moded, but also arranged for project financing.
It even has a model where clients pay for the
praject from the savings they incur due to the
installed solutions,

The company also offers clean, indoor air
quality solutions by controlling humidity,
temnperature, and ventilation in workspaces.

It even redesigns lighting by using LEDs and
ather light sources to provide brighter output
bt with lewer power consumption; the life of
these light sources is 20 times more than the
equipment available in the market. Currently,
these lighting sslutions are made in Singapore,
but production is expected to shift to Thane,
niear Mumbai, soon. !

With four design patents in hand and another
eight being readied to be filed this vear, GIBSS's
clients include Shell, The Leela Palace Hotels,
Four Seasons, Marriott, the French Consulate
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GIBSS has grown G00% since
itz beginning with an investment
of Rs &0 lakh in 2008, It plans to
grorw toy s 350 crome by the end
of FY16. TiE-ISE and Hyderabad
Angels are among its eardy inves-
tors. As the business expands,
GIBSS plans to raise Rs 25 crore
to Rs &0 crore from venture
funds in the next few years,

Till then, it's focussed on beef-
ing up its portfolio, Currently it
has 20 projects, of which thres
are peady and seven nearing
completion, Till now, the project
size has ranged from Es 50 lakh
to Rs 8 erore, but Kaprekar and
Shenoy expect the upper range
to grow exponentially.
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